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COLLABORATIVE LEADERSHIP SELF-ASSESSMENT PRIVATE 

PURPOSE AND DEFINITIONS

The Collaborative Leadership Self-Assessment (CLSA)  provides a self-assessment of your knowledge and capacity to engage in collaborative leadership as a partner in organizational and community change processes. Your own scoring of your CLSA will allow you to focus upon aspects of collaborative leadership that you believe may need further development or refinement.  Two definitions drawn from my work on community and systems change collaboration may be useful to keep in mind as you complete the CLSA assessment:

COLLABORATIVE LEADERSHIP
Facilitating mutual enhancement among those working for a common purpose
COALITION

An organization of organizations working together for a common purpose

SURVEY FORMAT AND QUESTIONS
Please review the following statements and circle the responses that best reflect your assessment of your knowledge or capacity.  After completing the survey, refer to page six to assist you in considering what aspects of collaborative leadership reflect your strengths and which reflect areas in which you might improve your capacity to engage in collaborative leadership. 

Scoring

4 = Agree 3 = Somewhat Agree 2 = Somewhat Disagree 1 = Disagree  0 = Not sure
1. 
I am committed to improving common circumstances based on values, beliefs and 

            a vision for change that I communicate both by "talking it and by walking it.


4

3

2

1

0

2. 
I am able to conduct myself within ground rules that provide the basis for mutual 

            trust, respect, and accountability in organizational/coalition processes.


4

3

2

1

0

3.
I am able to persuade others to conduct themselves within ground rules that 

            provide the basis for mutual trust, respect, and accountability in

            organizational/coalition processes.


4

3

2

1

0

4. 
I am able to design organizational/coalition processes that effectively lead to 
organizational/coalition products/outcomes. 


4

3

2

1

0

5.
I am able to educate others about how to design organizational/coalition processes

           that effectively lead to organizational/coalition products/outcomes.


4

3

2

1

0

6.
I am able to design organizational/coalition structures that effectively facilitate 
organizational/coalition action. 


4

3

2

1

0

7.
I am able to educate others about how to design organizational/coalition structures 
that effectively facilitate organizational/coalition action.


4

3

2

1

0

8.
I am able to design/create an effective group problem-solving process.


4

3

2

1

0

9.
I am able to educate others about how to design/create an effective group 

            problem-solving process.


4

3

2

1

0

10. 
I am able to provide ideas and information in ways that allow me to move from 
problem stating discussions to problem solving processes.


4

3

2

1

0

11.
I am able to persuade others to provide ideas and information in ways that help 

            them to move from problem stating discussions to problem solving processes.


4

3

2

1

0

12.
I am able to engage in active and respectful listening.


4

3

2

1

0

13.
I am able to persuade others to engage in active and respectful listening.


4

3

2

1

0

14.
I understand the principles of dialogue and how dialogue differs from debate.


4

3

2

1

0

15.
I am able to educate others about the principles of dialogue and how dialogue

            differs from debate.


4

3

2

1

0

16.
I am able to engage in dialogue in organizational/coalition processes.


4

3

2

1

0

17.
I am able to persuade others to engage in dialogue in organizational/coalition 
processes.


4

3

2

1

0

18. 
I am able to share risks, responsibilities, resources, and rewards in 
organizational/coalition change initiatives.


4

3

2

1

0

19.
I am able to persuade others to share risks, responsibilities, resources, and rewards

            in organizational/coalition change initiatives.


4

3

2

1

0

20.
I am able to share decision-making and power in organizational/coalition

            processes.


4

3

2

1

0

21.
I am able to persuade others to share decision-making and power in 
organizational/coalition processes.


4

3

2

1

0

22.
I offer acknowledgments of those making contributions to common efforts.


4

3

2

1

0

23. 
I am able to balance time for dialogue, story telling, and information sharing with 

            timely problem-solving and taking action in organizational/coalition initiatives.


4

3

2

1

0

24. 
I have an understanding of the roles of community building and community 
organizing as a basis for developing and expanding collaborative power sharing.


4

3

2

1

0

25.
I am able to educate others about the roles of community building and community 
organizing as a basis for developing and expanding collaborative power sharing 


4

3

2

1

0

26. 
I engage in and support leadership development activities, both informal and 

            formal, that can move organizational/coalition processes to higher levels of

            inclusiveness and effectiveness


4

3

2

1

0

27.
I am able to persuade others to engage in and support leadership development 
activities, both informal and formal, that can move organizational/coalition 

            processes  to higher levels of inclusiveness and effectiveness


4

3

2

1

0

28. 
I am able to communicate strong differences of opinion in ways that are

            compatible with resolving differences with others in a productive manner.


4

3

2

1

0

29.
I am able to persuade others to communicate strong differences of opinion in

           ways that are compatible with resolving differences with others in a productive

           manner.


4

3

2

1

0

30. 
I am able to draw on humor, especially when collaborative processes get ugly or

            boring or both, to help organizations/coalitions move through difficult 

            circumstances.



4

3

2

1

0

MAKING USE OF YOUR CLSA RESULTS
(1) 
Review your responses to the 30 CLSA questions and note all the questions for

            which 
you answered Not Sure (0).  These questions should be viewed 

            opportunities to seek out further clarification, either in a discussion immediately 

            following the CLSA exercise, or at a later date.  

(2) 
Add the total score for all the questions that you did answer. This is your CLSA at 

           this time.  You may want to take the CLSA again to see if your score has    

           improved based on what you have learned and practiced.

(3)
Review your CLSA for responses indicating that your knowledge and skills are 
satisfactory (scores of 3 or 4 are strengths) and those indicating that you could 

            benefit from further knowledge or skills (scores of 1 or 2 are weaknesses).  Note 

            your CLSA strengths and weaknesses for discussion with other members of your 

           group, team, or coalition.

(4)
Once each person notes their strengths and weaknesses, each person takes a turn

            asking 
others for ideas/suggestions about how they can enhance their knowledge 

            or skill based on particular CLSA questions.  For example, if you believe that you 

            could use more information about how to design an effective group problem-

            solving process (CLSA question 8), you would ask others for ideas/suggestions on

            that topic.

(5)
After each person has taken a turn, the same process can be repeated.

(6)
After your group, team, or coalition concludes its discussion, it can assess its 
collective knowledge and skills in collaborative leadership, noting weaknesses, 

            e.g., conflict resolution, that can addressed by capacity-building opportunities for 

            all members of your group, team, or coalition.
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